Task Name Duration Start Finish 4 Qtr 1, 2008 Qtr 2, 2008 Qtr 3, 2008 Qtr 4, 2008 Qtr 1, 2009 Qtr 2, 2009
Nov | Dec Jan | Feb | Mar Apr May | Jun Ju | Aug | Sep Oct | Nov | Dec Jan | Feb [ Mar Apr | May [ Jun

Project Management 37days  Mon 12/3/07 Tue 1/22/08 —'

Develop Stakeholders/Technical Advisory Group 36 days Mon 12/3/07 Mon 1/21/08 :

Internal Kick-off Meeting 1 day Tue 1/22/08 Tue 1/22/08 4}
Data Collection 98 days  Mon 12/3/07  Wed 4/16/08 ——

Daily Traffic Counts 45 days Mon 12/3/07 Fri 2/1/08 | :l

Peak hour turning movement counts 45 days Mon 12/3/07 Fri 2/1/08 | :l

Roadway geometrics 28 days  Wed 1/23/08 Fri 2/29/08 |:|

Signal locations/timings plans 28 days  Wed 1/23/08 Fri 2/29/08 |:|

Collect up to 25 peak hour turning movement volumes 24 days Mon 2/4/08 Thu 3/6/08 |:|

Collect additional info for external trips 24 days Mon 2/4/08 Thu 3/6/08 |:|

Collect existing transportation plans from resource agencie 28 days Fri 2/22/08 Tue 4/1/08 |:|

Collect land-use information 28 days Fri 2/22/08 Tue 4/1/08 |:|

Collect previous model including trip generation 28 days Fri 2/22/08 Tue 4/1/08 |:|

Collect business pattern information from published source 28 days Fri 2/22/08 Tue 4/1/08 |:|

Collect demographic information 28 days Fri 2/22/08 Tue 4/1/08 |:|

Complete data memorandum/organize counts into Tri-Cou 39 days Fri 2/22/08 ~ Wed 4/16/08 |:|
Existing Transportation Conditions 153 days Fri 2/1/08 Tue 9/2/08 —

Develop snapshot of the existing transportation system for 20 days Thu 4/3/08 Wed 4/30/08 :

Identify major congestion locations 20 days Thu 4/3/08  Wed 4/30/08 :

Develop initial street network in model 26 days Fri 2/1/08 Fri 3/7/08 |:|

Develop TAZ and present to TAC 22 days Mon 4/28/08 Tue 5/27/08 :

Develop land-use categories 21 days Fri 4/4/08 Fri 5/2/08 :

Develop external-external table, P/A 31 days Fri 4/4/08 Fri 5/16/08 |:|

Develop land-use by TAZ 25 days Mon 4/28/08 Fri 5/30/08 |:|

Build model catalog 22 days Mon 6/2/08 Tue 7/1/08 :

Calibrate the model to existing conditions 46 days Tue 7/1/08 Tue 9/2/08 |
Evaluate Alternatives 105 days Mon 9/8/08 Fri 1/30/09 —

Develop future year networks and present to TAC 20 days Mon 9/8/08 Fri 10/3/08 :

Utilize a computerized land-use forecasting 105 days Mon 9/8/08 Fri 1/30/09 | |

Identify future capacity problems 20 days Mon 9/8/08 Fri 10/3/08 :

Run up to 3 future scenarios 88 days Wed 10/1/08 Fri 1/30/09 | |
Final Report and Training 100 days Mon 1/5/09 Fri 5/22/09 —

Level one training 5 days Mon 1/5/09 Fri 1/9/09 |:|

Final report 90 days Mon 1/12/09 Fri 5/15/09 | |

Level two training 5 days Mon 5/18/09 Fri 5/22/09 |:|
Technical Support Group Meeting 301 days Wed 2/20/08  Wed 4/15/09 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Public Meeting 1 day Wed 4/15/09 Wed 4/15/09 *
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