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The Illinois Department of Transportation (IDOT) in conjunction with the Regional Transit Steering Committee and the Greater Peoria Mass Transit District (MTD) retained Perteet, Inc. to conduct a Transit Study to identify improvements to existing transit services and to determine the feasibility of implementing regional transit services within its existing service area and in surrounding areas of Peoria, Tazewell, and Woodford Counties. The tasks included in the study include a quantifying of the performance measures of the existing system services, identification of potential markets and demand for extended MTD services, the identification of strategies to implement extended regional transit services, the collection, formatting and analysis of primary service and market data, and an identification of strategic directions for future development. 

Observations

In general, all participants have been enthusiastic about participating in the process and generally have been supportive of the idea of expanding transit services into the Tri County area.  At the same time, it is necessary to differentiate between a generally favorable attitude toward extending transit operations throughout all or part of the Tri County area and the size of the actual market for such services.

Most of the market research on this question has necessarily relied on participants’ attitudes and awareness concerning existing services and has relied to some extent upon attempts to extrapolate that information to predict future transit riding behavior.  In general, most survey and focus group participants have demonstrated support for expanded transit services and have even made some suggestions concerning where those extensions should take place, such as Pekin, Morton and Washington.

The next step, forecasting the anticipated usage of expanded services, is a much more difficult task.  Experience has demonstrated a somewhat tenuous connection between expressions of support and actual usage of services.  We have attempted to qualify the expressed support for new or modified services in examining the some of the demographic makeup of the study area.

That there is a need for expanded public transit services in the Tri County area is clear.  The form those improvements should take is a matter yet to be determined.  In general, the proportion of the Tri County area that can reasonably be expected to support fixed route transit services, outside those already served, is relatively limited.  Connections from the larger communities in the Tri County area to major commute destinations appear to constitute the largest market for fixed route services.

Connections between some of the smaller communities in the Tri County area, while frequently mentioned in the data collection effort, is relatively difficult to provide in an efficient and cost-effective manner.  The question that confronts us is how to efficiently provide those services.

Data Collection and Findings
The initial portion of the project included a significant data collection program, including interviews with major system stakeholders, focus groups with riders and non-riders of existing services, a random-sample telephone survey of households in Peoria, Tazewell and Woodford Counties, and an on-board survey and rider counts of CityLink fixed route transit riders.

Stakeholder Interviews
Individual interviews were held with both individuals and small groups of stakeholders to identify public transportati9on needs in the Tri County area.  Persons interviewed included:

	· Ty Livingston, East Peoria Chamber of Commerce
	· Greg Ranney, City of Pekin

	· Country Care Transportation
	· Ella Bowman, CityLink

	· Jerome Lilly, CityLink
	· John Stokowski, CityLink

	· Joy Gibbons, CityLink
	· Fred Leibach, CityLink

	· Dr. Vicky Stewart, Illinois Community College
	· Kay Sutton, Illinois Community College

	· Jim Thompson, We Care
	· David Zimmerman, Tazewell County

	· Joan Krupa, Heartland Community Health Clinic
	· Gail Leiby, Community Workshop

	· Roberta Parks, Peoria Area Chamber of Commerce
	· Terry Kohlbuss, Tri County Regional Planning Commission

	· Maggie Martino, Tri County Regional Planning Commission
	· Niki Nutter, Tri County Regional Planning Commission


Most stakeholders voiced the conviction that expanded public transportation services were necessary in the Tri County area and suggested that the greatest need was in the Pekin, Washington, East Peoria and Morton communities.  In general, stakeholders felt that service should focus on the urban areas, serving smaller areas with demand response feeder service to the regional network.
Focus Groups

Two focus group discussions were conducted on November 2, 2006, one with bus riders and one with non-riders, to learn more about citizen perceptions, opinions, and ideas concerning future transit improvements.  Participants were selected from the three counties, in proportion to the populations.  The rider discussion was held from 4:30 to 6:00 PM and the discussion with non-riders was held from 7:00 to 8:30 PM.  

In general, bus riders accept the system as it is because it is what they know.  Non-riders are more likely to see possibilities for making transit more appealing to others.  The participants in both groups generally agreed on the following:

· A public transit system is vitally necessary for the Greater Peoria Area for those who have no choice, for those who temporarily lose access to their cars, and for others who may choose to use transit to get to work or school.

· Additional transit service may be needed in areas that are not well served, or currently have no bus service, including expanded service in Pekin and service to East Peoria, Bartonville, Washington, and Morton.

· As gas prices increase, more Peoria Area residents may try using public transit.

Current bus riders generally are thankful for their bus service and tend to be fairly uncritical of the services provided.  The bus riders in the group noted the following:
· The most important service improvements wanted by riders are 1) later bus service on all routes, and 2) some Sunday service for those who need a bus to get to a job or to church.

· Riders believe that service is needed to some areas for people to get to work – Washington and Morton were suggested – where residents may not like the idea of buses in their communities.

· Riders believe that most individuals who use transit do not have cars or need to save money by not driving a car.

Non-riders generally have much less understanding of the transit system and its services.  Nonetheless, they also had a number of comments about public transit needs.
· Public bus service is a very necessary service, both for those who do not have access to, or cannot drive, a car and as a backup service when someone cannot use their car.

· Mostly people who do not have a choice ride the buses.  People who do have access to a car are loath to give up the convenience and speed of driving their cars to their destinations.

· Suggestions supported by a number of the participants included: more frequent bus service, expanded service in East Pekin and Bartonville, more bus shelters, more direct routes, and service to Bloomington.

Telephone Survey

A random sample telephone interview survey of 400 residents of the Greater Peoria Area was conducted in November 2006 to learn more about public awareness levels of, and attitudes toward, current public transit services and possible improvements to provide greater regional service.  
Peoria County residents want more service to East Peoria, Morton, and Bartonville, while Tazewell County residents are more interested in service improvements to East Peoria, Pekin, Morton and Washington.  A significant portion of the respondents had additional service suggestions headed by service to Metamora and Eureka. 

	Service Option
	Total Sample
	Peoria
	Tazewell

	More service to East Peoria
	64%
	69%
	68%

	More service to Pekin 
	50
	47
	59

	Service to Morton
	52
	56
	55

	More service to Bartonville
	47
	54
	44

	Service to Washington
	47
	45
	50

	Service to Chillicothe
	40
	48
	32


Table 1: Service Options Receiving a “5” or “4” Rating 
(on the 5-point scale where 5 is “very important” and 1 is “not at all important)

The survey respondents indicate a high level of interest in all of the service improvements suggested, with the exception of Saturday service after midnight.  However, those who are “Likely” vs. those “Unlikely” to ride give much higher importance ratings to all of the suggested improvements.

Half (50%) of those surveyed said they would be “Very” or  “Somewhat Likely” to begin riding a local bus or to ride the bus more often if the improvements were made that were most important to them.

Many respondents reported difficulties with mobility or transit access:

· 16% have a member of their household with a health condition that makes it difficult for them to travel in the local area.

· 11% have someone in their household who has had difficulty seeking employment because no transportation was available.

· 25% have someone in the household who has been stranded because no transportation was available.

[image: image1.emf]0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Saturday after midnight

Route closer to home

Route closer to job or school

Sunday service

More direct routes

Easier to Understand

Better information

More frequent service

Bus Shelters

Very important Important Neutral Unimportant Very unimportant


Figure 1:  Importance Rating of Potential Service Improvements
   CityLink On-Board Survey

In mid-October 2006, an on-board survey of CityLink riders was carried out.  Surveyors boarded each trip on each weekday fixed route operated by City Link, distributing a survey questionnaire to each boarding passenger.  Riders were asked to fill out the questionnaire and return the completed survey to the surveyor as they departed the bus.

In all, approximately 7,600 surveys were handed out to passengers during the week of October 16-20, 2006.  Of these, 2,119 usable surveys were returned and entered into the survey database, a return rate of approximately 28 percent.

The survey pointed out a number of characteristics of CityLink riders:
· In general, CityLink riders tend to come from lower income groups.  Although respondents were not asked directly about their income levels, they do exhibit lower than average automobile ownership and have less access to a personal vehicle for trip making.

· CityLink riders tend to be frequent transit users, with the majority of respondents reporting riding City Link 5 or 6 days per week.

· A relatively large proportion (23%) of riders classifies themselves as students, a group that nationally comprises one of the fastest-growing transit markets.

· About half of all trips made via CityLink are between home and work.  
· Most riders seem relatively satisfied with their bus service.  Compared with non-rider groups, bus riders tend to be very uncritical of the quality and quantity of transit service available.
· The most frequent criticism of existing service is that it takes too long and is not direct enough between origin and destination.

· Many riders would like to see later weekday evening services and more frequent Saturday service’
· Service to additional destinations is relatively unimportant to existing users.
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