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The Tri-County Regional Planning Commission (TCRPC) is requesting Statements of Qualifications
(SOQs) from qualified firms to work with TCRPC, the Regional Strategy Policy Steering Committee, and
Mason, Peoria, Tazewell, and Woodford Counties to carry out a regional broadband adoption effort to be
integrated with the Focus Forward CI regional economic development initiative.

Respondents are urged to forward concise submittals appropriate to the scale of the project and include
only items that are relevant to this specific project. SOQs should be limited to 25 pages or less with a
font type no smaller than 12. Pre-Printed corporate brochures will not count against the page total, but
must be included as an attachment.

TCRPC has received a grant from Broadband Illinois’ Illinois Broadband Innovation Fund in the amount
of $29,858.16 to fund the required services. TCRPC will retain $4,000 of the grant award to administer
the project, enabling the selected firm to receive $25,858.16 for providing the required services.

BACKGROUND

Focus Forward Cl, a regional economic development initiative for Mason, Peoria, Tazewell, and
Woodford Counties in central Illinois, is underway. The purpose of this initiative is: 1) To develop an
asset-based community economic development (CED) strategy for the four-county region; and 2) To
develop support strategies for each of the four counties that will be derived from the regional asset-based
CED strategy.

Focus Forward Cl is being overseen by the Regional Strategy Policy Steering Committee, a 30-member
panel comprised of elected officials, business leaders, state government officials, and community leaders
that represent the four counties. In addition, a Technical Working Group comprised of economic
development and community development professionals from the four counties is providing technical
assistance for the initiative, and three volunteer action teams are developing goals for the asset-based
CED strategy.

Focus Forward Cl is based on a series of six regional economic development recommendations that have
been approved by participating counties, the Illinois River Valley Council of Governments, TCRPC, and
the Heartland Partnership, three major leadership entities in the region. One of the six recommendations is
to “Develop an e-Connectivity Strategy with Network Provider Community Of Interest” that is fully
integrated with the regional asset-based CED strategy. There is no broadband strategy connected to the
region’s economic development strategy, and it has been indicated that rural broadband access is a
regional problem. Fulfilling this recommendation will enable a broadband strategy to be fully integrated
with the regional asset-based CED strategy, leading to a dramatic increase in broadband infrastructure
investments, end-user adoption rates, and expansion of supercomputing use. This regional broadband
adoption effort for which a qualified firm is being sought will represent the initial effort to fulfill the
recommendation to “Develop an e-Connectivity Strategy with Network Provider Community Of Interest.”
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PURPOSE

The purpose of this request for Statements of Qualifications is to identify a qualified professional
consultant to carry out a regional broadband adoption effort that is integrated with the Focus Forward Cl
regional economic development initiative for the region that consists of Mason, Peoria, Tazewell, and
Woodford Counties in central Illinois. TCRPC is seeking to identify firms that possess the following
qualifications:

Experience in broadband planning and implementation;

Experience in economic development planning and initiatives;

Knowledge of broadband applications;

Knowledge of national best practices for use and application of broadband networks; and
Experience in effectively communicating broadband information to non-technical audiences.

As the range of experience required is broad, TCRPC will consider firms in partnership without prejudice.
TCRPC also reserves the right to award the contract to multiple firms based on their individual expertise.

SCOPE OF WORK

This request for Statements of Qualifications is being issued to select a firm that will carry out a regional
broadband adoption effort. The required tasks are listed below:

Hold a total of four (4) meetings with regional economic development leaders and leaders of key
economic sectors to assess regional broadband needs for strengthening regional economic
development;

Hold a total of four (4) meetings with county-based action teams (one (1) meeting with each
county) to review national best practices for use and application of broadband networks and
identify how broadband can be used to strengthen economic development in the individual
counties;

Develop a customized broadband awareness program for the four-county region;

Conduct two (2) beta tests of broadband education classes;

Deliver ten (10) broadband education classes to economic development stakeholders (exact
audience to be determined during the project).

SOQ EVALUATION

The SOQ will be evaluated on the following (there is a total of 100 possible points):

Broadband Experience (35 points)

Include information demonstrating the responding firm’s/team’s qualifications in the following areas:

Broadband planning;
Implementation of broadband initiatives;
Knowledge of broadband applications; and
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¢ Knowledge of national best practices for use and application of broadband networks.
Relevant experience can include employees with direct experience with other firms or entities.
Economic Development Experience (30 points)

Include information demonstrating the responding firm’s/team’s qualifications in the following areas:
e Experience in economic development planning and initiatives with emphasis on broadband use;
o Knowledge of how broadband can be used to strengthen economic development in specific
sectors;
e Experience in economic development planning and initiatives.

Relevant experience can include employees with direct experience with other firms or entities.
Education Experience (25 points)

Include information demonstrating the responding firm’s/team’s qualifications in the following areas:
e Experience in effectively communicating broadband information to non-technical audiences.

Relevant experience can include employees with direct experience with other firms or entities.
References (10 points)

Include a representative list of clients with contact names and telephone numbers. The list should include
services provided by your firm for the project.

SELECTION PROCESS

The Selection Committee will consist of members of the Regional Strategy Policy Steering Committee,
members of the Technical Working Group, and TCRPC staff members. Members of the Selection
Committee will evaluate the submittals independently, score the firms based upon the point totals shown
in “SOQ Evaluation” above, and rank the firms. The top three firms will be selected based upon the
composite scores of the rankings. The Selection Committee will then meet to consider the top three firms
and select the winning firm that best meets the qualifications and offers the greatest opportunity of
completing a successful project.

SUBMITTAL INFORMATION

Interested firms should submit one (1) hard copy and one (1) electronic copy of its SOQ to:

Tri-County Regional Planning Commission
211 Fulton Street

Suite 207

Peoria, IL 61602

Attn: Nick Hayward
nhayward@tricountyrpc.org
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Submittal must be received no later than 4:30 p.m. on Wednesday November 7, 2012. Hand delivered
submittals or submittals sent by a delivery service should be delivered to the address listed above.

Firms having questions concerning this Request for Qualifications should contact Nick Hayward at 309-
673-9330 or nhayward@tricountyrpc.org.
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