Legal Services

Request for Statement of Qualifications/Proposals


The Tri-County Regional Planning Commission (TCRPC) is requesting Statements of Qualifications and Proposals from qualified firms to provide on-going legal services and support to the TCRPC.  
Respondents are encouraged to submit concise proposals appropriate to the scale of the work and include only items that are relevant to this specific RFQ/RFP.   
BACKGROUND

The TCRPC has been served by the same law firm for more than the past 20 years and has directed its staff to prepare a Request For Qualifications/Proposals (RFQ/RFP) so that other options can be evaluated.  On average over the past three years, the incumbent firm has billed the TCRPC approximately 100 hours per year.  
General Scope of Work

Legal work for the TCRPC is typically in the following areas.
1. The authorities and responsibilities of the TCRPC pursuant to Illinois law.  This includes such topics and the Open Meetings Act, the Freedom on Information Act, the Illinois Municipal Code and state/federal procurement procedures.

2. The authorities and responsibilities of the TCRPC pursuant to the Intergovernmental Agreement among Peoria, Tazewell and Woodford Counties that created the TCRPC.  That agreement is included as attachment A. 

3. The authorities and responsibilities of the TCRPC pursuant to multiple agreements and contracts with various agencies of federal, state and local governments.  This includes fundamental relationships such as the designation of TCRPC as the Metropolitan Planning Organization (MPO) for the Peoria/ Pekin Urbanized Area. The current contract with the Illinois Department of Transportation (IDOT) is included as attachment B. Other fundamental relationships are with the Peoria Pekin Urbanized Area Transportation Study (PPUATS), the organization to which transportation planning responsibilities are delegated.  The current agreement with PPUATS is included as attachment C. 
4. Assistance in drafting and/or reviewing contracts involving grants and service contracts with a variety of governments.
5. Personnel issues including employment practices, the Family and Medical Leave Act, immigration issues, and equal employment opportunity requirements.

SUBMITTAL REQUIREMENTS
1) Provide the name of firm, 
local address, telephone(s) and fax (es), internet address, brief history of your firm, particularly your Government Services practice.

2) Please detail any potential conflicts of interest if you are selected to provide legal services to the Tri-County Regional Planning Commission.
3) Please provide a listing of your municipal clients in the state of Illinois and detail your experience with those clients.

4) How many attorneys are there in your firm who would be available to serve the TCRPC?  
5) Who would be working directly with TCRPC? Please provide the roles and qualifications of the lead attorney who would be assigned to the TCRPC and his/her back-up.
6) Describe the form of professional liability or errors and omissions insurance carried by your firm and the amount of coverage.  
FEES

1) Describe your proposed form of compensation (i.e., commission, annual retainer, fee-for-service). If you are proposing a fee, please include your fee schedule/hourly rates.

2) If you charge fees for consulting and employee communication, please indicate the basis of your charges (hourly, by project, etc.) and what typical charges might be.
REFERENCES/OTHER

1) How many government clients have you lost in the last five years?  Explain.

2) Please provide references that include name, address, phone number and length of time associated with your organization.  Please provide a minimum of four references.
3) Describe any other facets of your organization and your firm’s experience that are relevant to this proposal which have not been previously described and that you feel warrant consideration, including agency honors or awards.
METHOD OF EVALUATION
All proposers will be judged on:
· Ability to support the Commission effectively;
· Ability to keep the Commission informed on the ramifications of legislation, regulations and relevant case law.  
· Ability to provide concise, timely and effective information to support decision-making for the Commission;
· Ability to deliver services at a reasonable price that is consistent with the value of the services provided;

· Ability to provide appropriate recommendations to the Commission on plan on legal issues;

CRITICAL CRITERIA FOR EVALUATION OF PROPOSALS
The Commission will judge the responses of each proposal in several critical areas. The final evaluation will be composite of these evaluations:

· Demonstrated track record dealing local governments;
· Analytical skills to examine complex legal information and trends;

· Cost of Services;

· Quality of Services;

· Flexibility;

· Potential to meet the Commission’s goals;

· Willingness and Ability to Accommodate the Commission’s needs;
· Scope of services than can and cannot be provided;

· Speed upon which an Agreement can be implemented;

· References.  
SUBMITTAL INFORMATION
Interested firms should submit one (1) hard copy and one (1) electronic copy of its RFQ to:

Tri-County Regional Planning Commission

211 Fulton Street

Suite 207

Peoria Illinois 61602

Attn:  Linda Abts

labts@tricountyrpc.org
Submittals must be received no later than 4:30 p.m. on Wednesday, May 1 , 2013.  Hand delivered submittals or submittals sent by a delivery service should be delivered to the address listed above.

Firms having questions concerning this Statement of Qualifications/Proposals should contact Linda Abts at 309-673-9330 or labts@tricountyrpc.org.
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