
Kick-Off Meeting 
July 23, 2014 

Presenter
Presentation Notes
In addition to being the Regional Planning Commission for Peoria, Tazewell, and Woodford Counties, Tri-County Regional Planning Commission (TCRPC) serves as the Metropolitan Planning Organization, or MPO, for the Peoria-Pekin urbanized area.  As the MPO, TCRPC is the lead agency responsible for developing and maintaining this region’s Long Range Transportation Plan.



What is the MPO? 
The MPO is a federally mandated transportation 
planning agency for metropolitan areas with 
populations greater than 50,000  

Peoria-Pekin Urbanized Area > 260,000 

Presenter
Presentation Notes
According to the 2010 U.S. Census, the Peoria-Pekin Urbanized Area has 266,921 residents.



Presenter
Presentation Notes
This is a map of the Peoria-Pekin Urbanized Area.  The urbanized area is outlined in red.  The blue outline that surrounds the red outlined urbanized area is the 20-year planning boundary.  This is the boundary that we will use to develop goals and identify projects for the Long Range Transportation Plan.



Kick-Off Meeting 
July 23, 2014 

Presenter
Presentation Notes
Again, as the MPO, TCRPC is the lead agency responsible for developing the LRTP.  We have titled our Long Range Transportation Plan “Envision HOI, the Heart of Illinois Long Range Transportation Plan.” 



What is the LRTP? 

Guide to the future development and 
maintenance of the Peoria-Pekin 
Urbanized Area transportation system 



Federal Requirements 

Presenter
Presentation Notes
There are several federally mandated requirements that must be satisfied by the LRTP.  This PowerPoint presentation will go through a few of the most important requirements.



1  Multi-modal 

Presenter
Presentation Notes
The LRTP must be multi-modal.  This means that it must consider at least the following four transportation modes: transit, freight, highway transportation, and non-motorized transportation, or pedestrian and bicycle improvements.  We have decided to include air, rail, and water transportation as well, as these modes of transportation are vital to our local economy.  



Updated every 5 years 2 

Presenter
Presentation Notes
The LRTP also must be updated every 5 years.  Our current Long Range Transportation Plan has a horizon year of 2035 and was adopted in March 2010.  This means that our next LRTP must be adopted by March of 2015.  



Horizon year at least 20 
years into the future 3 

2015 2040 

Presenter
Presentation Notes
Finally, the LRTP must have a horizon year at least 20 years into the future.  We have chosen a horizon year of 2040, which is 25 years into the future.  



What is the LRTP Process? 

Collect Background Data 1 

2 Adopt Goals & Objectives 

3 Forecast Population & Employment 

4 Identify Transportation Improvement 
Needs 

Presenter
Presentation Notes
The LRTP is a very multi-faceted document and requires a range of activities and steps.  The steps must be organized in such a way that allows us to go from establishing goals and objectives to ultimately adopting a cost-feasible plan. Step one is to collect background data.  This includes things such as population, race and ethnicity, household income, mean travel time to work, and vehicles available at the household level, among other things.Step two is to work to develop and adopt goals and objectives.  This is done with the Technical Advisory Committee as well as the general public.  We use past goals to help guide us while also being flexible to new ideas.  Step thee is to forecast population and employment trends for 2040.  This will help us understand the possible demand on the transportation system in 2040.Step four is to identify transportation improvement needs.  We do this by comparing the demand we forecasted in step three to the supply of transportation infrastructure using a Travel Demand Model.  Based on this analysis, we identify expected congestion and efficiencies in the existing system.  Because the Travel Demand Model is just a model, we also do a Call for Projects at this step in the process.  This allows communities to let us know what projects they would like to have done in the next 25 years in order to sustain and improve their local transportation system.



What is the LRTP Process? 

Forecast Available Funding 5 

6 Apply Funding to Improvement 
Needs 

Presenter
Presentation Notes
-Step 5 is to forecast available funding.  This can be tricky, as we are not guaranteed a certain amount of funding each year.  To be as accurate as possible, we look at past trends in funding levels and seek guidance from both the Illinois Department of Transportation and the Federal Transit Administration. -Step 6 is to apply the forecasted funding to the improvement needs identified in Step 4.  



Cost Feasible Plan 7 

What is the LRTP Process? 

Presenter
Presentation Notes
Ultimately, Steps 1 through 6 result in a Cost Feasible Plan which is mandated by the federal government to be balanced in terms of the expected revenue coming in and the projects that can be funded with that revenue.  There will never be a project in the LRTP that cannot be funded by the revenue that is expected.  



Public Involvement is 
critical to the LRTP process. 

Let’s improve 
the intersection 
near my work! 

More bike 
paths would be 
great! 

Presenter
Presentation Notes
Why is Public Participation Critical to the LRTP Process? We live in a democracy, and Democratic governance would be meaningless if it didn’t ensure effective and fully informed public participation in the decision-making process, in this particular case,  the impact assessment of our transportation system. Who better to tell us where our challenges and triumphs lie than our users?  As leaders and experts, who better to educate the public about the latest transportation information and strategies?  Together we can uncover the solutions to our most critical issues.  Broad public participation is a cornerstone of responsible democratic governance and a fundamental prerequisite to achieve sustainable development. It moves beyond traditional methods of public consultations by creating opportunities for the open exchange of ideas, transparency, mutual learning, and informed and representative decision-making processes.   The constant exchange of information and government transparency builds trust and buy-in from our citizens, resulting in not only a better plan, but a more easily executable plan and one that is more likely to be supported and embraced by the community we live in. Not to mention, this process allows us to learn as we go, eventually saving us time and money discovering and avoiding issues long before they become burdens on our tax base. 



Information kiosks at local 
events 

1 

How will we get the public 
involved? 

Presenter
Presentation Notes
So what are the public participation strategies we plan to employ?  Setting up information kiosks at local events to solicit feedback, distribute surveys, and gather ideas. This is a great opportunity to reach a large number of people in the community in a casual atmosphere that is approachable and inviting.  In your folder you will find a half sheet of paper that says community events and date.  At this time we would like you to take a moment to write down some events your community/or organization hosts that would be ideal for us to set up a kiosk and reach a broad audience.



Transportation Symposium 

How will we get the public 
involved? 

2 

Presenter
Presentation Notes
Transportation Symposium:  This is an event Tri-County has traditionally held to solicit public input for the LRTP.  The Symposium is usually a more traditional feedback session.  This event is a daytime meeting where staff presents potential projects and review data analysis.  The participants are asked to provide feedback on whether and how the proposals meet regional goals and what projects they prefer. 



Focus Groups 

How will we get the public 
involved? 

3 

4 Key Stakeholder 
Interviews 

Presenter
Presentation Notes
Focus Groups. Through our initial round of committee meetings and surveys, we hope to identify some main themes.  These themes will then be used as topics for focus groups where we will invite experts, advocates, and the public to join for round table discussions of issues related to our most critical topics. Once we identify these issues, we will be reaching out to you for suggestions of individuals whose presence at a focus group session would be beneficial. Depending on the topic, complexity of the issues,  and the participants these groups may meet once or multiple times.  Key Stakeholder Interviews: Any of you that have participated in a recent comp plan by Tri-County, or have seen the outreach efforts of FFCI, know that stakeholder interviews are critical to gathering information, identifying specific triumphs and challenges, and building relationships across silos.  At this time, you will see in your folder a full page spreadsheet that says name, contact, organization and title.  Think of people you may know who have specific knowledge or information crucial to making our region’s transportation system thrive.  Think of people who are most affected by changes to our roads, rails, waterways, airports, and transit systems.  Take a moment to write down as many people you know that you think would be beneficial to have a 30 minute interview with.  If that person is you, write your name down.  We’d be happy to grab a coffee with you and get to know you better. 



How will we get the public 
involved? 

Mindmixer 5 

Presenter
Presentation Notes
Finally, we are using an internet based public engagement website known as MindMixer.   Our mindmixer website can be found at EnvisionHOI.mindmixer.com  Mindmixer takes the rules of the traditional town hall meeting and modernizes them.  People that can and do attend public meetings often times are not reflective of the community at whole.  This website allows people to come together to identify issues and solve problems.  The platform broadens the engagement audience and gives a voice to people who didn’t have a voice before.  Giving moms, working parents, and people who didn’t have the time to attend public meetings the opportunity to share their ideas.  The results are much more reflective of the community as a whole because more people can access the internet than can attend meetings.  Visit EnvisionHOI.mindmixer.comImportant things to know-- We do not allow for anonymous participation.  But MindMixer has made the platform super simple to help people share their voice.  Users can sign up through facebook, linkedin, or google+, and if they don’t have those, they can sign up through email.  Signing up gives us important understanding and insight to who the participants are, their location, age and gender.  We will have the ability to access and track information, as well as the ability to police topics and keep the conversation on point. The users can share their comments or ideas through other social media sites to broaden the conversation and solicit even more feedback.  You will notice on the bottom of the  page there is a row that says “who’s listening.” There is a difference between listening and understanding.  Often times, we as leaders are great at listening, but not as good at understanding.  Mind Mixer is allowing us to gather real time data and see what is working, what ideas or topics are gaining traction, and what ideas maybe aren’t top priorities to the community.  Putting names and faces with a project resonates with participants.  The people listed on the “Who’s Listening” page are decision makers in the community.  Listeners can review participant interaction on the site and consult on how best to utilize the ideas and comments provided by participants. 



Why is the LRTP important? 

Economic Development 1 

2 

3 

4 

5 

Health 

Environment 

Quality of Life 

Safety and Security 

Presenter
Presentation Notes
Finally, why is the LRTP important? Not only is the LRTP federally mandated, but it’s an essential tool in preparing our community for the best possible future.  Transportation effects all aspects of our lives.  From how and where we choose to live, work and play, to the quality of life and the environment in our region.  Consider during this process how our transportation system affects (ECONOMIC DEVELOPMENT) business logistics, (HEALTH) obesity rates, (ENVIRONMENT) air quality, (QUALITY OF LIFE) cost of living, and (SAFETY and SECURITY) access to police, fire, and medical help. 



What is your role? 

Attend working meetings 

Develop goals 

Provide technical expertise 

Determine priority projects 

Presenter
Presentation Notes
As members of the technical committee, our goal is to use your skills and expertise to guide the planning process.  The technical committee will meet monthly until the plan is adopted in March 2015.  Technical committee members will be involved in developing goals, providing technical expertise and input, and determining priority projects for the LRTP. If you feel an expert is missing from the technical committee, please feel free to email me with your suggestions. We will be sending periodic updates throughout the planning process to keep you informed. As always, you are welcome to contact us at any time with questions, comments, or concerns.  



Thank you! 

jgoforth@tricountyrpc.org 
kshackelford@tricountyrpc.org 

envisionhoi.mindmixer.com/ 
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